
PLA< NO7ES

I7'S OK 7O PLA< NO7ES

<28 CA1 DI6C29E5 025E AB287 A 3E5621 I1 A1 H285 2F 3/A< 7HA1 I1 A <EA5 2F
C219E56A7I21 3/A72

 
GA0E6 CA1 BE 86ED 72 7EACH 3E23/E A 9A5IE7< 2F 68BJEC76 A1D 6.I//6. GA0E6 I192/9E 3/A<.
3/A< HA6 385326E A1D 3/A< HA6 0EA1I1G. 7HE :A< :E 3/A< GA0E6 I6 A 5EF/EC7I21 21 H2: :E

5EAC7 72 6I78A7I216 A1D CHA//E1GE6 I1 /IFE A1D /EADE56HI3.
 

GA0E6 A5E 0I1D6E7 67I08/A7I21 E;E5CI6E6 (06E). 7HE< A5E 9I68A/ 5E35E6E17A7I216 A1D
/EA51I1G 23325781I7IE6 7HA7 CA1 67I08/A7E <285 7H28GH76 A1D AC7I216.. :HE1 620E7HI1G
I6 025E E1GAGI1G 25 F81, 5E6EA5CH HA6 3529E1 7HA7 :E 5E7AI1 7HE I1F250A7I21 BE77E5. IF
:E A6680E 620E7HI1G :I// BE F81 25 7HE 5E68/76 2F 3A57ICI3A7I1G :I// BE F81, :E 3E5F250
BE77E5. A6.I1G 620E21E 72 3A57ICI3A7E I1 A 75AI1I1G E;E5CI6E D2E61�7 6281D F81. A6.I1G

620E21E 72 3/A< A GA0E 6281D6 F81. 285 0I1D6E7 HA6 A/5EAD< BEE1 ADJ867ED I1 A 326I7I9E
:A<. GA0E6 HE/3 86 G52: B27H 3E5621A//< A1D 352FE66I21A//<. 

 
58/E6 F25 3/A<

HA9E F81!
0EE7 1E: 3E23/E

12 /A:68I76
 

/IFE A1D /EADE56HI3 A5E AB287 C5EA7I1G 326I7I9E A1D E1J2<AB/E E;3E5IE1CE6; B8I/DI1G
67521G 5E/A7I216HI36 B< C211EC7I1G :I7H 3E23/E A1D 67A<I1G 287 2F 7528B/E B<

5E63EC7I1G 27HE56 3E5621A/ 63ACE A1D BE/IEF6. 
 

72 68CCEED A7 A1< GA0E <28 0867 FI567 3A57ICI3A7E. :HI/E <28 3A57ICI3A7E <28 :I// /EA51
AB287 

<2856E/F A1D 7HE 3E23/E <28 A5E 3A57ICI3A7I1G :I7H. /IFE I6 A /21G /EA51I1G E;3E5IE1CE.
:HI/E <28 A5E /EA51I1G, <28 :I// 67A57 72 A335ECIA7E 7HE 352CE66 A1D 7HE 3E23/E. :E

:28/D /29E 285 3E5621A/ A1D 352FE66I21A/ D5EA06 72 C20E 758E 29E51IGH7, B87 7HA7
5A5E/< HA33E16. 72 A335ECIA7E 620E7HI1G 25 620E21E, <28 0867 81DE567A1D 7HE

352CE66�7HE :H2, :HA7, :H<, H2: A1D :HE1 7HI1G6 HA33E1. FI1A//<,  68CCE66 I1 /IFE,
/EADE56HI3 A1D GA0E6 DE3E1D6 21 <28! 7HE A77I78DE <28 3266E66. 7HE 3A66I21 <28 B5I1G.

7HE E1E5G< <28 B5I1G A1D <285 DEDICA7I21. 7HE CH2ICE I6 <2856. :HE1 <28 CH226E 72
0A.E 7HE E;3E5IE1CE A 326I7I9E 21E, <28 :I// GE7 326I7I9E 5E68/76. :HE1 <28 CH226E A

1EGA7I9E A77I78DE, <28 A5E /I.E/< 72 HA9E 1EGA7I9E 5E68/76. :HE1 <28 A5E 326I7I9E, 3E23/E
:I// F2//2: <285 /EAD A1D <28 :I// E032:E5 <2856E/F A1D 27HE56 72 D2 G5EA7 7HI1G6.



PLA< NO7ES

I7'S OK 7O PLA< NO7ES

:I7H E9E5< 06E/GA0E BE 685E 72 9I68A//< A1D 9E5BA//< E;3/AI1 H2: 7HE AC7I9I7< :25.6
A1D A6.6 

E9E5< AC7I9I7< 6H28/D HA9E 086IC. 5E6EA5CH 3529E6 7HA7 3E23/E I03529E 7HEI5 29E5A//

AF7E5 E9E5< AC7I9I7<, 0A.E 7I0E 72 DEB5IEF A1D DI6C866 7HE /EA51I1G /E6621 F520 7HE
AC7I9I7<. 7I0E

A1< GA0E <28 HA9E E9E5 3/A<ED CA1 BE 86ED 72 7EACH A /IFE 25 /EADE56HI3 /E6621.

GA0E6 A5E AB287 C5EA7I1G C20081I7<. E9E5< C20081I7< HA6 A C8/785E! C8/785E I6 A
1281

�326I7I9E C8/785E6 352D8CE 352D8C7I9E 3E23/E� 326I7I9E C8/785E6 3266E66 /EADE56HI3,
C/EA5  

1EED 025E IDEA6 25 HA9E 48E67I216, 3/EA6E C217AC7 F5A1. .I7CHE1 A1D HE :I// 6HA5E
HI6 B22. 2F

 

3A57ICI3A176 IF 7HE< 81DE567A1D. GI9E 7HE0 A1 23325781I7< 72 A6. 48E67I216.

3E5F250A1CE :HE1 /I67E1I1G 72 086IC. 086IC A/62 3529IDE6 A G5EA7 C8E 21 :HE1 72 67A57
A1D 6723 A1 AC7I9I7<. :HE1 7HE 086IC 67A576, 7HE AC7I9I7< 67A576, :HE1 7HE 086IC 67236 7HE
AC7I9I7< 67236.

F25 DEB5IEFI1G A1D 5EF/EC7I21 A5E 7HE 0267 I03257A17 3A576 2F 06E//EA51I1G GA0E6.

A1D A 9E5B. (1281) A C8/785E I6 A 6E7 2F 6HA5ED A77I78DE6, G2A/6 A1D 35AC7ICE6 7HA7
CHA5AC7E5I=E6 A1 I167I787I21, 25GA1I=A7I21, 25 C20081I7<. (9E5B) 72 0AI17AI1 C21DI7I216
68I7AB/E F25 G52:7H.

C20081ICA7I21,7EA0:25.,I1C/86I21 A1D A F5E6H 0I1D6E7. A// 7HE BEHA9I256 A5E DI63/A<ED
B< 3A57ICI3A176 D85I1G 3/A<.

5ECI3E6 F25 /EA51I1G GA0E6 A1D AC7I9I7IE6. F5A1.@F5A1..I7CHE1.C20 25 480-405-7658
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PLA< NO7ES

I7'S OK 7O PLA< NO7ES

E;3/AI1 72 3E23/E 7HA7 <28 A5E G2I1G 72 0EE7 620E 1E: 3E23/E I1 7HE 5220. A6. 7HE0
72 /22. A5281D 7HE 5220 F25 620E21E 1E: 7HA7 7HE< D21�7 .12:. G2 0EE7 7HA7
3E5621. 7HE< 6H28/D 6HA.E EACH 27HE5�6 HA1D, 6A< 7HE<�5E 1A0E A1D :HE5E 7HE< A5E
F520.
AF7E5 7HE< F250 A G5283 2F 7:2. 5E3EA7 67E3 21E 7HI6 7I0E A6 A G5283 2F 7:2. FI1D A
G5283 2F 7:2 3E23/E <28 D21�7 .12:. G2 0EE7 7HA7 G5283 72 F250 A G5283 2F F285.
AF7E5 AB287 2-3 0I187E6, 6723 7HE 086IC A1D DEB5IEF.
A6. 3A57ICI3A176� :HA7 :A6 DIFFE5E17? :H< I6 I7 DIFFIC8/7 72 0EE7 1E: 3E23/E?  
7E// A 3E5621A/ 6725< AB287 H2: 0EE7I1G A 1E: 3E5621 HE/3ED <28 G52: 3E5621A//<
25 352FE66I21A//<. E;3/AI1 :H< 0EE7I1G 1E: 3E23/E I6 I03257A17 F25 G52:7H.

 
0I1D6E7 67I08/A7I21 E;E5CI6E6/GA0E6

HEAD4 03 5AIL4

FI1D A /A5GE C2I1 (48A57E5) 25 385CHA6E A /A5GE/3/A< C2I1 F520 A 7EACHE5�6 6725E 25
3A57< 6725E. 7HE /A5GE5 7HE C2I1, 7HE 025E F81. HA9E A 35I=E 7HA7 3E23/E :I// 5EA//< :A17.

1. A6. E9E5<21E I1 7HE 5220, �3/EA6E 67A1D 83 IF <28 :28/D /I.E 72 :I1 A 35I=E?�
2. 21CE E9E5<21E 67A1D6, E;3/AI1 7HA7 <28 A5E AB287 72 3/A< A GA0E A1D 7HE :I11E5 :I//
:I1 (7HE 35I=E <28 HA9E 6E/EC7ED).
3. E;3/AI1 7HA7 72 :I1 7HE 35I=E <28 :I// BE 3/A<I1G �HEAD6 25 7AI/6?�
4. E;3/AI1 7HA7 7HE< 0867 0A.E A CH2ICE :HE1 <28 F/I3 7HE C2I1. 7HE< 0867 CH226E HEAD6
25 7AI/6.
5. 72 6E/EC7 HEAD6 387 <285 HA1D6 21 <285 HEAD.
6. 72 6E/EC7 7AI/6, 387 <285 HA1D6 21 <285 7AI/. E;3/AI1 7HA7 7HE< A5E 72 .EE3 7HEI5 HA1D6
72 7HE06E/9E6. 7HI6 35E9E176 /A:68I76 A1D A F81 E;3E5IE1CE F25 A//.
7. E;3/AI1 7HA7 :HE1 7HE< CH226E I1C255EC7/< 7HA7 7HE< A5E 287 2F 7HE GA0E, B87 7HE< CA1
67I// 3A57ICI3A7E  B< CHEE5I1G 27HE56 21 A1D HE/3I1G 7HE0 0A.E A DECI6I21.
8. .EE3 F/I33I1G 7HE C2I1 817I/ <28 GE7 D2:1 72 1,2, 25 3 :I11E56
9. D85I1G 7HE DEB5IEF E;3/AI1 7HA7 /IFE I6 AB287 CH2ICE6. <28 GE7 5E:A5DED F25 0A.I1G
G5EA7 CH2ICE6. <28 CA1 21/< :I1 :HE1 <28 3A57ICI3A7E.

A11LE

3IC. A 621G 7HA7 I6 FA67 A1D 9E5< 3238/A5.

1.

2.

3.
4.
5.
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PLA< NO7ES

I7'S OK 7O PLA< NO7ES

E;3/AI1 72 3E23/E 7HA7 <28 A5E G2I1G 72 0EE7 620E 1E: 3E23/E I1 7HE 5220. A6. 7HE0
72 /22. A5281D 7HE 5220 F25 620E21E 1E: 7HA7 7HE< D21�7 .12:. G2 0EE7 7HA7
3E5621. 7HE< 6H28/D 6HA.E EACH 27HE5�6 HA1D, 6A< 7HE<�5E 1A0E A1D :HE5E 7HE< A5E
F520.
AF7E5 7HE< F250 A G5283 2F 7:2. 5E3EA7 67E3 21E 7HI6 7I0E A6 A G5283 2F 7:2. FI1D A
G5283 2F 7:2 3E23/E <28 D21�7 .12:. G2 0EE7 7HA7 G5283 72 F250 A G5283 2F F285.
AF7E5 AB287 2-3 0I187E6, 6723 7HE 086IC A1D DEB5IEF.
A6. 3A57ICI3A176� :HA7 :A6 DIFFE5E17? :H< I6 I7 DIFFIC8/7 72 0EE7 1E: 3E23/E?  
7E// A 3E5621A/ 6725< AB287 H2: 0EE7I1G A 1E: 3E5621 HE/3ED <28 G52: 3E5621A//<
25 352FE66I21A//<. E;3/AI1 :H< 0EE7I1G 1E: 3E23/E I6 I03257A17 F25 G52:7H.

 
0I1D6E7 67I08/A7I21 E;E5CI6E6/GA0E6

HEAD4 03 5AIL4

FI1D A /A5GE C2I1 (48A57E5) 25 385CHA6E A /A5GE/3/A< C2I1 F520 A 7EACHE5�6 6725E 25
3A57< 6725E. 7HE /A5GE5 7HE C2I1, 7HE 025E F81. HA9E A 35I=E 7HA7 3E23/E :I// 5EA//< :A17.

1. A6. E9E5<21E I1 7HE 5220, �3/EA6E 67A1D 83 IF <28 :28/D /I.E 72 :I1 A 35I=E?�
2. 21CE E9E5<21E 67A1D6, E;3/AI1 7HA7 <28 A5E AB287 72 3/A< A GA0E A1D 7HE :I11E5 :I//
:I1 (7HE 35I=E <28 HA9E 6E/EC7ED).
3. E;3/AI1 7HA7 72 :I1 7HE 35I=E <28 :I// BE 3/A<I1G �HEAD6 25 7AI/6?�
4. E;3/AI1 7HA7 7HE< 0867 0A.E A CH2ICE :HE1 <28 F/I3 7HE C2I1. 7HE< 0867 CH226E HEAD6
25 7AI/6.
5. 72 6E/EC7 HEAD6 387 <285 HA1D6 21 <285 HEAD.
6. 72 6E/EC7 7AI/6, 387 <285 HA1D6 21 <285 7AI/. E;3/AI1 7HA7 7HE< A5E 72 .EE3 7HEI5 HA1D6
72 7HE06E/9E6. 7HI6 35E9E176 /A:68I76 A1D A F81 E;3E5IE1CE F25 A//.
7. E;3/AI1 7HA7 :HE1 7HE< CH226E I1C255EC7/< 7HA7 7HE< A5E 287 2F 7HE GA0E, B87 7HE< CA1
67I// 3A57ICI3A7E  B< CHEE5I1G 27HE56 21 A1D HE/3I1G 7HE0 0A.E A DECI6I21.
8. .EE3 F/I33I1G 7HE C2I1 817I/ <28 GE7 D2:1 72 1,2, 25 3 :I11E56
9. D85I1G 7HE DEB5IEF E;3/AI1 7HA7 /IFE I6 AB287 CH2ICE6. <28 GE7 5E:A5DED F25 0A.I1G
G5EA7 CH2ICE6. <28 CA1 21/< :I1 :HE1 <28 3A57ICI3A7E.

A11LE

3IC. A 621G 7HA7 I6 FA67 A1D 9E5< 3238/A5.

1.

2.

3.
4.
5.
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PLA< NO7ES

I7'S OK 7O PLA< NO7ES

IF <285 3IG I6 A7 7HE 723 2F 7HE 3AGE, <28 A5E 326I7I9E A1D 237I0I67IC!

IF <285 3IG I6 I1 7HE 0IDD/E 2F 7HE 3AGE, <28 A5E A 5EA/I67!

IF <285 3IG I6 A7 7HE B27720 2F 7HE 3A3E5, <28 A5E 6863ICI286 A1D HA9E A /I.E/IH22D 72
BEHA9E   

 

<28 BE/IE9E I1 75ADI7I216. <28 A5E F5IE1D/<. <28 A5E G22D A7 5E0E0BE5I1G DA7E6
BI57HDA<6,  

<28 A5E C5EA7I9E A1D AC7I9E. <28 D21�7 HA9E A 67521G 6E16E 2F FA0I/<. <28 HA9E A
HA5D 7I0E 

<28 A5E DI5EC7, E1J2< 3/A<I1G DE9I/�6 AD92CA7E A1D 1EI7HE5 FEA5 125 A92ID
DI6C866I216

 
0I1D6E7 67I08/A7I21 E;E5CI6E6/GA0E6

1IG 5E45

67E3 #1
3/EA6E D5A: A 3IG 21 A 3IECE 2F 3A3E5, 3H21E 6C5EE1 25 7AB/E7 6C5EE1! 3/A< 086IC :HI/E
3E23/E A5E D5A:I1G.
7HE5E A5E 12 58/E6, 12 /I0I76! <28 CA1 D5A: A1<7HI1G! 7HI6 7E67 I6 AB287 <28.

67E3 #2 
:HE5E DID <28 D5A: <285 3IG?

1EGA7I9E/<.

67E3 #3
:HA7 DI5EC7I21 D2E6 <285 3IG FACE?

D2E6 <285 3IG FACE 72 7HE /EF7 6IDE 2F 7HE 3AGE?

H20E:25., A11I9E56A5IE6,E7C)

D2E6 <285 3IG FACE 72 7HE 5IGH7 6IDE 2F 7HE 3AGE?

5E0E0BE5I1G DA7E6.

I6 <285 3IG /22.I1G DI5EC7/< A7 <28?
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PLA< NO7ES

I7'6 2. 72 3/A< 127E6

<28 A5E 25GA1I=ED, 0E7H2DICA/, CA87I286 A1D DI675867F8/.

<28 7E1D 72 BE E027I21A/ A1D 1AI9E (EA6< 72 75IC./I1F/8E1CE), <28 CA5E /I77/E F25
DE7AI/6 A1D A5E A 

<28 7E1D 72 BE 6EC85E, 678BB251 A1D 67IC. 72 <285 IDEA/6.

<28 7E1D 72 BE E027I21A/ A1D G8//IB/E. <28 A/62 CA5E /I77/E F25 DE7AI/6 A1D A5E A 5I6.
7A.E5

7HE 6I=E 2F 7HE EA56 6H2: H2: G22D A /I67E1E5 <28 A5E. 7HE BIGGE5 7HE BE77E5!

7HE /E1G7H 2F 7HE 7AI/ I1DICA7E6 7HE 48A/I7< 2F <285 5E/A7I216HI36. 7HE /21GE5 7HE
BE77E5.

 
0I1D6E7 67I08/A7I21 E;E5CI6E6/GA0E6

1IG 5E45 CON5IN6ED

67E3 #4
H2: 08CH DE7AI/ DID <28 387 I172 <285 D5A:I1G?

D2 <28 HA9E A /27 2F DE7AI/6?

FE: DE7AI/6?

5I6.-7A.E5.

67E3 #5
H2: 0A1< /EG6 DID <28 D5A:? 

A// 4 /EG6 6H2:I1G

/E66 7HA1 F285 /EG6?

67E3 #6
DID <28 D5A: EA56?

H2: BIG A5E <285 3IG6 EA56? 

67E3 #7
DID <28 D5A: A 7AI/?

D2E6 <285 3IG HA9E A 7AI/?
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PLA< NO7ES

I7'6 2. 72 3/A< 127E6

A6. F25 9 72 12 3E23/E 72 92/817EE5 F25 7HE AC7I9I7< 62 <28 CA1 DE021675A7E H2: 72
3/A<.
A6. 3A57ICI3A176 72 B5EA. I172 G52836 2F 7H5EE (3)
HA9E 7HE0 C2817 2FF 1, 2, 3
A6. 180BE56 1 A1D 2 72 /22. A7 EACH 27HE5 A1D 387 B27H 7HEI5 A506 I1 7HE AI5. 7HE1 A6.
7HE0 72 H2/D/6/A3 7HEI5 HA1D6 72GE7HE5 A1D H2/D 7HE0 72GE7HE5. 7HE< HA9E 12:
F250ED A H286E.
A6. 180BE5 3 72 67E3 I172 7HE H286E. 7HE< A5E 12: CA//ED 7HE 2CC83A17.
I1F250 A// 3A57ICI3A176 7HA7 7HE 2BJEC7I9E 2F 7HE AC7I9I7< I6 F25 7HE0 72 /I67E1 72 <285
I16758C7I216 A1D F2//2: 7HE0. E;3/AI1 7HA7 7HE I16758C7I216 A5E 21/< 21E :25D.
F/22D - 7HE H286E6 67A< 67I// A1D 7HE 2CC83A17 /EA9E6 /029E6 F520 7HE H286E A1D
FI1D6 A 1E: H286E 72 029E I172/5E6IDE I1.
7251AD2 - 7HE 2CC83A17 67A<6 67I// A1D 7HE H286E6 B5EA. A3A57/029E. 7HE H286E6
1EED 72 B5EA. A3A57 A1D FI1D A127HE5 H286E 72 F250 A H286E :I7H. 7HE< 0867 029E
7HEI5 H286E 29E5 A1 2CC83A17. 7HE H286E6 6H28/D .EE3 7HEI5 HA1D6 83 72 FI1D 27HE5
H286E6. H286E6 A5E 7HE 21/< 3E23/E 029I1G.
EA57H48A.E - E9E5<21E 029E6! 7HE G52836 2F 7H5EE 1EED 72 B5EA. A3A57 A1D FI1D
27HE5 3E23/E I1 7HE 5220 72 F250 A 1E: G5283 2F 7H5EE. 7:2 3E23/E F250 A H286E
A1D 21E 3E5621 BEC20E6 A1 2CC83A17. 3E23/E CA1 BE :HA7E9E5 7HE< :A17.
3/A< 620E 83BEA7/3A57< 086IC. 67A57 <E//I1G 287 <285 I16758C7I216. BE 685E 72 0I; 83
7HE 25DE5 <28 <E// 287 7HE I16758C7I216. A/62 63EED 83 7HE 7I0E <28 <E// 287 7HE
I16758C7I216.

 
0I1D6E7 67I08/A7I21 E;E5CI6E6/GA0E6

EA35H26AKE

1.

2.
3.
4.

5.
6.

7.

8.

9.

10.
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PLA< NO7ES

I7'6 2. 72 3/A< 127E6

3AGE  8

EA57H48A.E DEB5IEF

ASK PEOPLE WHAT THEY LEARNED?

ASK PEOPLE HOW THEY FELT?

EXPLAIN HOW EACH INSTRUCTION RESENTS SOMETHING THEY WILL EXPERIENCE IN LIFE AND LEADERSHIP. 
EXPLAIN HOW THERE ARE PEOPLE WHO OFTEN QUIT THIS EXERCISE. EXPLAIN THAT IF THEY QUIT A GAME THEY 
MAY END UP QUITTING WHEN A TOUGH SITUATION OCCURS IN LIFE.

FLOOD - A POINT IN LIFE WHERE YOU HAVE TO CHANGE OR ONE PERSON NEEDS TO MOVE OR MAKE A CHANGE

TORNADO - A POINT IN LIFE WHERE THE ENVIRONMENT CHANGES AROUND YOU OR AN
INDIVIDUAL/ORGANIZATION

EARTHQUAKE - A POINT IN LIFE WHERE EVERYONE MUST ADJUST AT THE SAME TIME. SOMETHING THAT
CHANGES EVERYTHING.

EARTHQUAKE IS ABOUT COMMUNICATION, HELPING OTHERS AND WORKING WITH YOUR GROUP TO FORM A
HOUSE WITH AN OCCUPANT. THERE ARE LOTS OF DISTRACTIONS WITH MUSIC, OTHER PEOPLE, TIMING, PACE
AND CHAOS, BUT THE IDEA IS TO WORK TOGETHER TO ACCOMPLISH THE OBJECTIVE.

BINGO

0A.E 83 A BI1G2 B2A5D I1 EACH 2F 7HE B2;E6 A1D :5I7E A 3E5621A/I7< 75AI7, CHA5AC7E5 75AI7,
D5EA0 25 6.I//. 7HE IDEA I6 F25 3E23/E 72 /EA51 AB287 EACH 27HE5 127 BA6ED 21 3H<6ICA/ 75AI76.
<28 :A17 72 GE7 3E23/E 7A/.I1G. E;A03/E6: 0EE7 620E21E :H2 I6 /EF7-HA1DED, 620E21E :H2
:A6 B251 I1 A127HE5 C28175<, I6 A1 21/< CHI/D, 63EA.6 025E 7HA1 21E /A1G8AGE, HA6 127 6EE1
67A5 :A56, E7C. :HE1 <28 0EE7 A 3E5621 :H2 C255E6321D6 :I7H A B2; 21 <285 BI1G2 B2A5D,
7HE< 6IG1 7HEI5 1A0E. <28 CA1 6E7 7HE /I0I7 F25 H2: 0A1< 7I0E6 A 3E5621 CA1 6IG1 620E21E'6
BI1G2 B2A5D. GI9E 287 A 35I=E F25 7HE FI567 3E5621 72 GE7 BI1G2 A1D F25 7HE 3E5621 72 GE7
E9E5< B2; 6IG1ED.

BE 685E 72 E;3/AI1 72 E9E5<21E 7HA7 620E 3E23/E 5ECEI9ED A 3H<6ICA/ GIF7, B87 7HE 758E 5E:A5D
:A6 /EA51I1G 025E AB287 7HE 27HE5 0E0BE56 2F 7HEI5 7EA0.



PLA< NO7ES

I7'6 2. 72 3/A< 127E6

3AGE  9

HIGH FI7E

HA9E A C/2C. 25 7I0E5.

A6. E9E5<21E 3A57ICI3A7I1G 72 67A1D 83 A1D GI9E 3E23/E A5281D 7HE0 A �HIGH 5.� E;3/AI1 7HA7
E9E5<21E I6 D2I1G A G5EA7 J2B 3A57ICI3A7I1G. A6. 7HE 48E67I21 72 7HE G5283, �H2: /21G D2 <28
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GREEN (INDIVIDUAL OR SMALL GROUP ACTIVITY)

ON A PHONE OR PIECE OF PAPER ASK EVERYONE TO WRITE OR TYPE ANY FOOD OR BEVERAGE THEY
CAN THINK OF THAT IS THE COLOR OF GREEN. HAVE A STOPWATCH OR TIMER. GIVE EVERYONE 1
MINUTE TO COME UP WITH AS MANY ITEMS AS THEY CAN.

ONCE COMPLETE, FIND OUT WHO HAS THE MOST ITEMS. HAVE THEM READ THE ITEMS OUT LOUD. YOU
CAN GIVE THEM A PRIZE.

DURING THE DEBRIEF ASK PARTICIPANTS WHAT THEY FOUND DIFFICULT. ASK THEM IF THEY LIMITED
THEMSELVES MENTALLY. THE OBJECTIVE OF THE ACTIVITY IS TO OPEN THEIR MINDS AND NOT LIMIT
THEMSELVES MENTALLY. MENTAL BARRIERS BECOME PHYSICAL BARRIERS

THOSE ARE A FEW QUICK IDEAS. IF YOU NEED MORE, LET ME KNOW.

A FUN BONUS IDEA IS TO HAVE PEOPLE DRAW A STICK FIGURE ON A PIECE OF PAPER. USE A MARKER.
WITH A PEN, ASK THEM TO DRAW 3 THINGS THEY ARE REALLY GOOD AT. WITH A PENCIL DRAW THREE
THINGS THEY WOULD LIKE TO IMPROVE ABOUT THEMSELVES. HAVE THEM SHARE WITH THE GROUP.
PEOPLE ARE VISUAL LEARNERS. THE PEN REPRESENTS THE THINGS WE'RE GOOD AT, IT'S HARD TO
ERASE. THE PENCIL REPRESENTS OPPORTUNITIES TO GROW. ONCE WE IMPROVE, WE CAN RETRACE IT
WITH A PEN OR ERASE IT AND DRAW IT IN PEN. 

LEARNING LESSON DON'T THINK NEGATIVELY ABOUT YOURSELF. WE HAVE THINGS WE'RE GOOD AT
AND OPPORTUNITIES TO LEARN AND GROW. BY SHARING WITH THE GROUP PEOPLE WILL LEARN
PEOPLE'S STRENGTHS AND OPPORTUNITIES TO HELP EACH OTHER GROW, THUS CREATING A
STRONGER TEAM.

PLEASE CONTACT ME TO LEARN HOW I CAN PARTNER WITH YOU AND YOUR ORGANIZATION TO MAKE
YOUR NEXT CONFERENCE, CONVENTION, RETREAT, ORIENTATION, FUNDRAISER, OR TRAINING EVENT A
FRESH EXPERIENCE FOR ALL.

FRESH@FRANKKITCHEN.COM
480-405-7658
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Chapter 34
“The Trick or Treat Theory”  

The 4Rs to a Sweet Organization

“Trick or Treat?” !is is the question children ask countless homeowners 
nationwide on Halloween. !eir question is answered when they receive 

a “fun-sized” treat. Many are ecstatic to receive a sugar "lled confection 
that causes nightmares for dentists. Others say, “what is fun about this?” 
!ey’ve put in an enormous amount of time planning for Halloween. 
Children pick the best costume. !ey have to map out all of the good 
houses, they have to recruit friends and family to participate, and they 
have to obtain the perfect device to transport their haul of treats. All 
this work seems under appreciated when a 1 by 1 inch piece of candy is 
dropped into a king size pillowcase. !e homeowner has failed to reward 
the children for the time and e#ort that they committed to impressing 
them. !e child has been tricked: the amazing house on the corner did 
not deliver on the expectations it created.

A multitude of businesses are treating their employees just like the 
children mentioned. !ey forget that their success is based on time and 
e#ort of its employees. !ere is an old saying that says “the business of 
business is people.” If a business truly wants to be successful, it needs 
to concentrate on the people that it employs. !ey must exceed their 
expectations. A satis"ed group of employees leads to a successful business. 
To have the business of your dreams you must ask yourself this question: 
“am I a trick or a treat?”



98

Chapter 34 - “The Trick or Treat Theory” The 4Rs to a Sweet Organization 

“Putting too much emphasis on the bottom line is a mistake. 
Research indicates that good boss-employee relationships, 
opportunity and friends all rank higher than money on the list of 
what is important to employees in the workplace.”

 Tony Hsieh, CEO of Zappos

Here are four simple steps to increase the odds of creating the business 
of your dreams. I would like to introduce you to the 4 Rs.  

1. Recruit.

You must attract the right people to support your cause or business. 
Just like Halloween, you must be creative in the way you attract people 
to you. Research what others are doing, and do something to make you 
stand out from the crowd.

2. Recognize.

Once you attract people to you, you must recognize what you have 
when you answer the door. Do you have pirates, clowns and super heroes? 
You may even notice the occasional teenager or parent! Every person you 
hire brings both known and unknown talents to the table. !e key is to 
recognize the skills that they possess and how to use those skills to grow 
your business. 

3. Retain.

When you move the letters around in the word retain you get the 
phrase train e. A big factor in retaining employees is proper training. 
When children arrive to your door for Halloween, you do two things: you 
organize them to receive candy one at a time, and you teach them how to 
ask the question, “Trick or Treat?” Constant training, organization, and 
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clear communication will foster an environment where people feel valued 
and have an opportunity to advance.

4. Reward.

For employees, a paycheck is expected. When you do the unexpected, 
you create loyalty. People will spread the word about you.  Be the house 
that gives out the unexpected for Halloween. !is will create a buzz in the 
neighborhood. A full-size candy bar, a toy, crazy decorations, or an out 
of this world experience are the ultimate recruiting tool. !ere are many 
ways to reward your employees. !e "rst three R’s will help you learn if 
your employees are internally or externally motivated. Once you learn 
what motivates them, do the unexpected. If you want the more out of 
your employees, you must give more too. Make your business a treat to 
work for, and not a trick.



Frank Kitchen’s  
Public Speaking  

Success Strategies
 

“You can write the greatest speech in the world, but it doesn’t matter how good it is if 
you can’t deliver it!” - Frank Kitchen  

        
 Glossophobia is the fear of public speaking. Many people fear speaking in 
public more than spiders, snakes, falling out of a plane, clowns and dying! Pretty 
amazing. Speaking in public can be an amazing experience when you overcome your 
fear. 

You have probably heard that fear is…FALSE EVIDENCE APPEARING REAL. Let me 
tell you right now, I have never been bitten by a spider or snake while speaking, fallen 
out of a plane, or had a plane fall on me while speaking. As of writing this book, I 
haven’t  died while giving a speech either.  

I believe giving a great speech, presentation or communicating in public is all about 
creating your ideal environment. An environment where you and your audience feel 
comfortable. Here are a few strategies to make your next speech a positive experience.  

Take a Field Trip  

Learn as much as you can about the location of the speech. Try to visit ahead of time to 
see how things will be set-up. Ask for details of the location including attendance, type 
of sound system, and seating arrangements. Ask for practice time. You gain confidence 
by being comfortable. When you're not comfortable or familiar with the environment, 
you'll lose your confidence. 

Create Your Environment  

Show up to your speaking location ahead of time to get comfortable with the space. Set 
up the location to make you feel comfortable. I recommend you arrive 1 hour before you 
speak. 

Follow Your Routine  

Create a pre speech routine. Meditate, pray, listen to music, use the bathroom, etc. You 
want to create a comfort zone for yourself to be the best you can possibly be on stage. 
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Eat Smart and Drink Smart  

 Make smart decisions on what you eat and drink before you speak. I recommend 
eating nothing heavy 1 hour before you speak. A full stomach makes it difficult to 
breathe. Your voice is your tool. Drink room temperature water or something warm 
before you speak. Cold drinks or carbonated beverages have negative effects on your 
ability to speak. Hard candy or throat lozenges are your friends. 

You are a Super Hero  

Every Super Hero has their special uniform. Wear what makes you feel great about 
yourself. Look good feel good. Be confident and own the room. 

Smile  

Smiling will put you and your audience at ease. Before you speak, think of something 
enjoyable…your friends, your family, your pet, or something that puts a smile on your 
face. 

Chin Up and Mouth Open  

You are difficult to hear when you don't open your mouth and you project your voice 
towards the floor. When using a microphone, learn how to use it properly.  

Share Your Passion  

Only speak about subjects or themes you are passionate about. People get nervous 
when they have to speak about something they don't know about or aren't comfortable 
with. When you know the subject or the story, all will be good. 

Share Your Story  

 Don't overthink things.  People psych themselves out. You're telling a story and sharing 
information with people. You are having a conversation with the audience. Talk with 
them, not at them. Don’t make it a lecture. 
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Use Your Words - Only use words that you are comfortable with. Don't TRY to sound 
intelligent by using words that aren't in your normal vocabulary. You'll only stumble over 
them and get nervous. 

Be Yourself – Audiences connect with people who are genuine. If you like to walk 
around, use slides, and interact with people...do it. Do what makes you feel comfortable. 
When you are comfortable the audience is comfortable. 

Be a Speaker not a Reader - If you have to read your speech, type everything in a 
large font so you can read the words. I like to color code the lines so I can find my spot 
when I look up at the audience. Remember the only person who will see your speech is 
you. 

Have Fun! -  When you're not enjoying your time on stage then your audience won't 
enjoy themselves either. Embrace the moment, have a good time and share your story. 
Share your knowledge. Share your dream. 

Looking to improve your public speaking skills? Are you an aspiring professional 
speaker? Please join my Facebook Group “Spice Up your Speaking” as I share 
strategies and techniques that took my from shy and nervous to comfortable, 
confident and highly requested. 

Facebook.com/SpiceUpYourSpeaking
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"52 WaZs to Shine. Discovering Your Value and Leaving an Impact" 

ASSOeV aUe d\QaPLc LQdLYLdXaOV ZKRP RWKeUV VeeN WR be aURXQd becaXVe RI WKeLU cKaUacWeU aQd
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WR acKLeYe WKeLU SXUSRVe. ASSOeV aUe KLJKO\ PRWLYaWed IRU SXcceVV. TKe\ SKLQe aQd TKe\ SKLQe
BULJKW! IQ WKLV bRRN, FUaQN KLWcKeQ aQd RRdJeU CaPSbeOO ZLOO cKaOOeQJe \RX aQd \RXU WeaP WR
dLVcRYeU \RXU YaOXe ZKLOe OeaYLQJ a SRVLWLYe LPSacWIXO OeJac\ IRU aOO ZKR cRPe LQ cRQWacW ZLWK \RX.

"Fresh from the Kitchen": 44 TastZ Techniques for Cooking Up the Professional Dreams You
Hunger For!

AUe \RX Uead\ WR cRRN XS WKe WaVW\ UeVXOWV eYeU\RQe WaONV abRXW aQd aWWePSWV WR ePXOaWe?  IQ
"FUeVK IURP WKe KLWcKeQ" FUaQN KLWcKeQ ZLOO cKaOOeQJe \RX WUaQVIRUP WKe caUeeU aVSLUaWLRQV \RX RQO\
WaON abRXW LQWR PRXWKZaWeULQJ deOLJKWV WKaW ZLOO LQVSLUe \RX aQd RWKeUV LQ \RXU cRPPXQLW\,
RUJaQL]aWLRQ RU ZRUNSOace WR LLYe F.R.E.S.H.! IQ WKLV bRRN, Ke VKaUeV 44 WecKQLTXeV \RX caQ XVe WR
cRRN XS \RXU SURIeVVLRQaO aVSLUaWLRQV ZKLOe LPSURYLQJ \RXU SURdXcWLYLW\ aQd SURILWV. TKe VaPe
WecKQLTXeV Ke XVed WR JR IURP "FLUed RQ FaWKeU'V Da\," WR beLQJ UecRJQL]ed b\ WKe NaWLRQaO
SSeaNeUV AVVRcLaWLRQ (2022) aV RQe RI WKe WRS PURIeVVLRQaO SSeaNeUV RQ WKe POaQeW.
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https://www.amazon.com/stores/author/B00TXYAE7I?ingress=0&visitId=ebfc4032-2502-4d84-b158-84bd8f4cbdae
https://www.amazon.com/stores/author/B00TXYAE7I?ingress=0&visitId=ebfc4032-2502-4d84-b158-84bd8f4cbdae
https://www.amazon.com/stores/author/B00TXYAE7I?ingress=0&visitId=ebfc4032-2502-4d84-b158-84bd8f4cbdae
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In this interactive self-guided
program, Frank Kitchen, will teach

Zou the strategies and techniques he
and his coaching clients have

utili[ed to break through mental
barriers to excel as Public Speakers

for in-person and virtual events. 

Are Zou readZ to stop speaking for
free and get paid to share Zour
Dream, Passion or Purpose with

Audiences around the world
VirtuallZ and In-Person?

 
In this self-guided program, I will

demonstrate the techniques I used
to go from Fired on Father's DaZ in
2015 to being distinguished bZ the
National Speakers Association as

one of the top Professional
Speakers in the world. (2022)

(PleaVe click imageV leaUn mRUe 
abRXW Whe SURgUamV.)

https://frankkitchen.newzenler.com/courses/spice-up-your-speaking-business
https://frankkitchen.newzenler.com/courses/spice-up-your-speaking


"I  WPSL XiUh OSgaOi[aUiPOT XhP XaOU UP
CSeaUe a WPSLQMace CVMUVSe UheiS

PePQMe  HVOgeS FPS!"

KeZnote Experiences & Training Programs
In-Person / Virtual

Professional
Development DaZs
Leadership Retreats
Conferences 
Conventions
Staff Meetings
Energi[ers`& Ice
Breakers
Team Building Events

Call 480-405-7658 
For Booking informationn


